WAGION LODGE #6
THE T-BIRD TIMES

Volume 63, Issue 4 | “A National Honor Newsletter” | August 2026

\ 4

A Weekend at the Beach!

Upcoming Lodge Events

August Weekend - August 14th-16th

October Weekend - October 16th-
18th
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A Message from the Chief

Greetings Wagion,

Our lodge year is well underway and we have many things to look forward to as
we approach our biggest lodge event— the August Fellowship Weekend.

Reflecting on the Spring, the commitment and resilience of our lodge was put on
full display as we wrapped up a lineup of busy weekends. A huge thanks to
everyone who contributed to the Spring Nature Walk, Camporee 250, Conclave,
Tent Day, the June Service Weekend, and the additional last-minute service day.
With summer camp going strong, everyone should be proud of the role they
played making that possible through the service we accomplished before, during
and after the June weekend.

Now as we anticipate the beach-themed 2026 August Fellowship Weekend,
there's a lot to expect from the Activities and Food Services committees.
Fellowship events are special, important events for the lodge as we are given the
opportunity to live up to the call for brotherhood in our organization. Aside from
half the service and double the fun, the August Weekend is our single largest
induction event. This year, we are expecting around 60 new Ordeal members to
take the Obligation and be recognized as Arrowmen. Additionally, once we
recognize our new members on Saturday evening, as well as those who've
sealed their membership through Brotherhood Honor, we will recognize the
exemplary class of members elected to Vigil Honor.

Looking beyond the August Weekend, there are two more events to keep in
mind: The Delmont Apple Festival and the October Service Weekend. The
Apple Festival is a service opportunity we've recently established in order to
fundraise for the National Order of the Arrow Conference (NOAC) coming up
in 2027. By helping to park cars through the duration of the festival, we hope to
offset the cost of attendance for our contingent. The October Service Weekend
will mark the close of our lodge year as we shut down camp for the winter and
elect the 2027 officer class.

With all of that said, I'd like to thank all of you for the effort thus far, and I
challenge you to continue demonstrating the greatness of our lodge and
organization as a whole. Get registered for the August Weekend through the
lodge website (wagion.org) and join us from August 14th-16th at Camp
Conestoga.

In Service,
Carl Schaefer
2026 Lodge Chief
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Officer Chat
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Program Vice Chief - Alan Methven

Hello Wagion,

Sorry I missed everyone in June. We are getting ready for a great August
weekend. The program division has been working very hard to deliver you all
the best August weekend ever. For activities we will be having a beach party
Friday night. Come on down to the pool for a slip and slide and some pool
volleyball. Inductions is preparing for the biggest weekend of the year, and is
looking for elangomats. If you are interested in playing a vital part in these
ordeals first look at the lodge please contact Minnie Forringer, you can reach
her by referring to the LEC contact info. August is a great weekend for
fellowship and connecting with new Arrowmen and talking to old friends. I
encourage all of you to talk to the Ordeals this weekend and make them feel
welcomed into our lodge. I can’t wait to everyone at the weekend!

In service,
Alan

Administrative Vice Chief - Owen Briggs

Aloha Wagion,

I hope you guys are all great. We have much service and awesomeness planned
for this Beach Weekend. If you haven’t already sign up and make sure to get 1
or 2 friends to sign up as well. Prepare to dunk your fellow officers this week-
end and have a great time at service. Thank you all for reading and carry on!

In Service,
Owen Briggs
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Secretary - Andrew Pierce

Hello, Wagion!

Thank you to all who made articles for the T-Bird. My committees and I are very
grateful for your time. I am looking forward to the service weekends that are to
come and I hope I see everyone up at camp! Please remember you do NOT need
to be a part of the LEC to write an article and we are always happy to have more
articles so please write one if you so desire. I do not have any major news or
concerns to share but as always, write a T-Bird article, give any photos from the
weekends to Brooklynne, and if an issue arises with the website, contact me or
Hunter.

In Service.
Andrew Pierce

Treasurer - Landyn Queer

Hello Wagion 6,

As the summer is almost over. Wagion Beach is where all the fun will be.
Be sure to check in Friday evening or at one of the meals. Don't forget to
stop by the Trading Post. Let's make this the best weekend ever!

Yours in service,
Landyn Queer
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Page 3



Chairman Chat
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Activities Committee - Dylan Daugherty

Hello Wagion,

We had a great June weekend with activities. I can't wait for August. We are going to have many great activities to
look forward to. Look out for the slip in slide, open pool, Friday night cookout, and many other incredible beach relat-
ed activities for August. Can't wait to see everyone there.

Carry On,
Dylan Daugherty

Unit Elections Committee - Eli Rittenhouse

Dear Wagion Lodge #6,

Hello! I would like to thank all the troops that scheduled their unit elections, and those who helped in running the
elections this year. This year we had 60 scouts elected into the OA. Please try to congratulate them if you see them
taking their ordeals. I hope to see you all at the August Lodge Weekend!

Sincerely,
Eli Rittenhouse

Conclave 2027 Committee - Jacob Harris

Greetings Wagion,

As our August Fellowship Weekend draws near, so does the excitement for Conclave 2027!

Our lodge has been given the privilege of hosting the 2027 Section Conclave at our very own Camp Conestoga on
June 11-13, 2027. This year's theme will be Christmas; a season that celebrates fellowship, service, and unity. We
have the opportunity to share our "Christmas cheer" while welcoming Arrowmen from every lodge in Section E21
for an unforgettable weekend.

More information about planning and preparations for this incredible event will be shared during our August Fel-
lowship Weekend, August 14—16. I encourage every Arrowman to attend with fresh ideas, a cheerful spirit, and a
willingness to serve. Together, we can make Conclave 2027 a memorable experience that reflects our commit-
ment to cheerful service and devotion to others.

Happy Holidays!
Jacob Harris
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Chairman Chat
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Cub Relations - Nate Collamer

Hello Wagion,
Thanks again to everyone who helped out with this year's Spring Nature Walk. Please spread the word to your local
packs about next year’s nature walk on May 1st.

Carry on, Wagion!
Nate Collamer

Inductions Committee - Minnie Forringer

Hello Wagion!

As August Weekend is our largest in terms of Ordeal Candidates, the Inductions Committee is looking for Elango-
mats. If you are willing to provide your help as a friend to the candidates it would be greatly appreciated, and you
would be thanked with snacks on Friday night. This is an important position in our lodge, as it is the first opportuni-
ty for new Ordeals to make friends and get to know people in our lodge. If you are great at making people feel wel-
come, have good people skills, and wanting to join a committee, there is always space for you on the Inductions
Committee!

Carry on Wagion,
Minnie Forringer

First Aid Committee - Nick Eremic

Hello Wagion,

This is your First Aid Chairman Nick Eremic. I can't wait to see all of you guys in August for the August Weekend
that is coming up. The Activities Committee has a lot of fun stuff planned. As most of you guys know it can be hot in
August so let’s make sure we are staying hydrated out there whenever we are providing cheerful service and doing
activities. We will be around whenever you are doing cheerful service with water jugs, but it also does help when you
bring your own water bottle that you can carry with you throughout the day

Thank you and I cannot wait to see you guys in August,
Nick Eremic
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OA Induction Changes

Since 2019 the National Committee of the Order of the Arrow has worked to reevaluate the presence
of Native American elements in our program. Throughout the past few years, they’ve executed a sys-
tematic removal of those elements from national and section-level events such as NOAC and Con-
claves.

Now, having piloted, finalized, and approved its implementation, a new Ordeal induction is being rolled
out across our organization. This move represents, with ever-changing times, an effort by our national
leadership to reestablish the image of our organization and reinforce its mission and principles. Across
the country councils struggle to gain and retain members, and this translates to the health of their re-
spective lodges. In 2024 the National Committee adopted a vision for the OA: To be why Scouts want to
stay in Scouting. According to the committee, the overwhelming majority of new Ordeals do not return to
an Order of the Arrow event once inducted. They’ve since concluded that change is essential to curb the
loss of would-be members, thus the changes that’'ve begun to be introduced.

The new induction represents a change to both the ceremonies of the Ordeal, and certain ele-

ments of the induction weekend itself:

e Elangomats: The dedicated Arrowmen originally titled Elangomats will soon be referred to as Lumi-
naries. The change of title represents a reimagining of their role during the induction—referring to
the more active role they’ll be taking in engaging candidates in a reflection of their lives as Scouts
and Scouters.

e Ceremonies: The Pre-Ordeal and Ordeal ceremonies have been completely rewritten and will fea-
ture a new story that focuses on the history of the OA and provides greater clarity as to its princi-
ples and purpose.

« Impact: The objective of the previous points, according to National, is to improve the impact of the
induction experience upon our new members. The intention is to have Ordeals depart with a clearer
understanding of the Order of the Arrow that leaves them excited to return to cheerfully serve and
take part in our brotherhood.

What won’t be changing are the core principles on which the OA was founded, those which are held in
the term Wimachtendienk Wingolauchsik Witehemui—The Brotherhood of Cheerful Service. Further-
more, the honors of Ordeal, Brotherhood, and Vigil are not subject to alteration nor will their signifi-
cance be diminished by an adjustment to the method with which we guide members into our lodge.

The rollout of the new induction has been conducted prudently with it being of greatest importance to
National that existing members of the OA are provided with the opportunity to experience the new induc-
tion in its totality as a new member would. This began earlier in the year with multiple sessions across
the country where sections, including ours (Section E21), sent a lodge to learn the new material. With
these so-called National Induction Experiences (NIEs) concluded, the next phase of the rollout entails
Section Induction Experiences (SIEs). At these events, the lodges who attended the NIEs will train the
rest of their respective sections. In our case, this will be Monaken Lodge from Juniata Valley Council.
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OA Induction Changes

From August 21st - 23rd at Seven Mountains Scout Camp near State College, PA, Monaken will guide a
group of Arrowmen from Wagion and the other lodges of Section E21 through the new induction. Elango-
mats, ceremonialists, leaders, and other interested members will learn and be able to lead the next gener-
ation of Scouts and Scouters who choose to accept the Ordeal.

The final stage of the rollout upon attending the SIE organized by our Section E21 will be our Lodge Induc-
tion Experience. As noted previously, National has made a priority out of providing existing members the
opportunity to see or experience the new material; thus, in line with this expectation, our trained members
will work to offer the induction to all interested members of Wagion before we officially implement it for
candidates. Given our lodge calendar, and the expectation that the induction be fully rolled out by the Na-
tional Order of the Arrow Conference in July of 2027, our Lodge Induction Experience will most likely be
held at the 2027 April Service Weekend. Our complete transition to the new material will then be marked
at the 2027 June Service Weekend where those candidates in attendance will become the first class wel-
comed into our lodge at the start of a new chapter in our history.

Once the Ordeal induction rollout is completed, preparation will begin for the changes to the Brotherhood
ceremony (which has already been piloted at the National Jamboree this year). While the details pertain-
ing to those changes have yet to be announced, it is reasonable to infer that the rollout will begin in late
2027. That said, it is worth noting briefly that, other than phasing out explicit references toward Native
American customs or language, there are no major changes planned for the Vigil ceremony.

Though the incoming changes have led many to question their willingness to continue to wear the sash
and flap and support the OA, it is important to remember the reason we are here: The members of our
units chose us. Now the commitment to the core principles—Brotherhood and Cheerful Service—that has
maintained our lodge for 105 years is needed more than ever for the sake of the eager candidates hoping
to take the Obligation and join our ranks in what is still Wagion Lodge #6, an example lodge of Scouting’s
National Honor Society.

Over the 111 year history of the Order of the Arrow, many things have come and gone, even our AlA ele-
ments, so as much as many of us revere the ceremonies and traditions to which we’ve become accus-
tomed, know this: No matter what form they take, the things that we love and resulted in us being the sup-
posed few that returned are still here, just with modernity that is intended to appeal to a changing world.

Further information and resources are constantly being updated on the national website (oa-
scouting.org). Any other questions can be directed to the Key 3 of the lodge.

Yours in Service,
Carl Schaefer
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Lodge Leadership
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Finding your place in the Lodge

What is a committee? What is an LEC? In this article, I hope to answer these questions and provide a
guide to getting involved in the most important leadership areas at Wagion Lodge. The LEC key-
word, which you may or may not have heard, is an acronym for the Lodge Executive Committee.
Think of this as the lodge equivalent of the Patrol Leaders’ Council for your troop. Relate the Lodge
Chief to the Senior Patrol Leader position and the other four lodge officers as Assistant Senior Patrol
Leaders. The LEC comprises numerous committees and chairs who guide their teams to achieve their
goals. Examples include activities, unit elections, and food service committees.

Being involved in a committee is among the best leadership experiences that our council provides. It
is very easy for a new arrowman to become involved in a committee. A great resource to start is our
lodge’s manual of administration. This gives a high-level overview of the many options that you
could pursue. While some committees are reserved for special distinctions, most are open to anyone.
You can find this manual of administration on the lodge website.

Once you have a committee you are interested in, the next step is to reach out to the chairman of that
committee. This is also easy because there is a contact sheet on the lodge website. Alternatively, you
can just find them at a lodge event. Maybe you are not yet sure where your skills and talents belong
in the lodge, but that is okay as well. Personally, I was in the lodge for around a year before I was re-
ferred to a committee chairman position myself. Be open to suggestions from experienced lodge
members from your troop or other contacts.

Feel free to find me at an OA event if you have any questions and want to get involved!
Carry on,

Kyle Collamer
Unit Elections Advisor

The T-Bird is always on the look out for new content. Anything can be
submitted through the website or by emailing Max Snyder
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June weekend
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Westmoreland-Fayette Council, Inc.
Boy Scouts of America

2 Garden Center Drive

Greensburg, PA 15601-1393
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