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1) Barclay Campfire Circle Committee

a) Before the Conclave

i) Mow and sickle grass at campfire circle.

ii) Clean up and beautify circle.

iii) Carry out repairs and improvements needed at the circle.

iv) Place benches and install lighting and sound system.

v) Gather firewood for all campfires that will be held.

vi) Build fires as required.

vii) Erect background scenery.

viii) Prepare backup location for shows in case of bad weather.

b) During the Conclave

i) Assist in the conduct of all programs held at the circle…opening show, Saturday night show, etc.

c) After the Conclave

i) Prepare the circle for summer camp.

ii) Help in any other clean up around camp.

2) Commissary Committee

a) Before the Conclave

i) Recruit the necessary manpower to operate the kitchen.

ii) Make certain that all kitchen equipment is operative and sufficient.

iii) Plan for meal schedule and backup menu as any work weekend except Friday and Saturday snacks.

iv) Order food.

v) Receive and stock food in kitchen.

vi) Provide meals for Wagion set-up crews.

b) During the Conclave

i) Cook meals for Conclave delegates.

ii) Store leftovers; keep reusables…dispose of others.

iii) See to it that kitchen area is clean and all dishes and utensils are washed after every meal.

c) After the Conclave 

i) Take inventory of food used.

ii) Provide meals for Wagion clean-up crew and early arriving camp staff members on Sunday.

iii) Make sure kitchen is clean when you leave.

3) Dining Hall Committee

a) Before the Conclave

i) Provide for an adequate number of waiters.

ii) Determine a seating arrangements for:

(1) Host lodge

(2) Delegates

(3) Guests

iii) Have a plan for returning dishes to kitchen.

iv) Arrange for punching of meal tickets or checking of bracelets.

b) During the Conclave 

i) Assign a waiter to each table.

ii) Execute points listed above.

iii) Maintain and clean the Dining Hall after all meals.

c) After the Conclave

i) Clean and sweep the Dining Hall.

4) Finance Committee

a) Before the Conclave

i) Shall handle all the financial matters of the Conclave.

(1) Shall establish a separate bank account with the council for deposits of all money.

(2) Shall work out a voucher system, independent of the lodge's, for authorizing payment of bills.

(3) Shall use the lodge's financial policy as a basic format for authorizing vouchers.

(4) Shall issue regular monthly financial reports telling of income and expenditures to the Conclave Chairman and his Adviser.

b) During the Conclave

i) Handle any financial matters that are required.

ii) Oversee the Trading Post.

c) After the Conclave

i) Review the financial books and tie up any loose ends.  Submit a final financial report within 30 days of conclusion of Conclave.

ii) Collect a final report from the Trading Post Chairman/Adviser

5) First Aid Committee

a) Before the Conclave

i) Make sure the health lodge is equipped.

ii) Recruit necessary manpower to insure that the health lodge is staffed 24 hours a day during the Conclave.

iii) Make any other preparations that the chairman and/or his adviser deem necessary.

b) During the Conclave

i) Man the health lodge throughout the Conclave.

ii) Provide sufficient lifeguards at pool if it is in operation during the Conclave.

iii) Carry out any safety checks in accordance with National Standards deemed necessary by the committee chairman/adviser.

c) After the Conclave

i) Leave any of the council's first aid supplies in the health lodge for summer camp's first aid personnel.

ii) Clean up and sweep the health lodge.

6) Housing Committee

a) Before the Conclave

i) Obtain the exact numbers of brothers to be housed from each lodge (add two to the totals for guides from Wagion). Each lodge's quota should be known by the lodge banquet.

ii) Make housing assignments in time to be included on the camp map.

iii) Aid the maintenance committee in the setup of campsites.

iv) Recruit necessary manpower to provide two guides per lodge.

v) Determine cabin assignments for guests requiring special housing.

b) During the Conclave

i) If and when the guides encounter any questions or problems, forward them to the proper committee or to the Conclave headquarters.

c) After the Conclave

i) Coordinate camp arrangement for the summer.

ii) Provide clean up crews to police the entire camp.

7) Maintenance Committee

a) Before the Conclave

i) Work in cooperation of the housing committee in order to setup camp

(1) Mow and trim entire camp.

(2) Set platforms for tents

(3) Set up tents

(4) Place cots in tents

(5) Prepare shower houses and latrines for use.

ii) Prepare swimming pool

(1) Sweep and scrub down pool

(2) Paint all rust areas

(3) Make sure all necessary pool chemicals are on hand.

(4) Make sure filter is installed.

(5) Fill pool.

iii) Inventory maintenance building

iv) See that emergency tools are available should they be needed.

v) Work out a plan of hours to insure that an attendant will be at the maintenance building at all times during the conclave.

vi) Check all camp tools in and out.

vii) Recruit the necessary manpower

viii) Carry out any projects deemed necessary by the committee chairman and/or his adviser.

b) During the conclave

i) Help out any other committee needing your assistance.

ii) Check all camp tools in and out.

iii) Provide any necessary materials within reason as needed by the various housing committees.

iv) Maintain and keep all shower houses and latrines clean.

v) Provide trash pickup as needed

c) After the conclave

i) Execute the arrangement of camp for the summer.

(1) All campsites should be arranged for troop and patrol camping.

(2) All equipment used by the conclave should be taken down.

(3) All buildings should be cleaned up.

ii) Make sure maintenance building is clean and orderly.

iii) Inspect camp with the Conclave Chairman to insure that camp is ready to open for the summer.

8) Registration Committee

a) Before the conclave

i) Determine personnel needs and recruit the necessary manpower

ii) Provide facilities for registration (tables, ect.)

iii) Make any Pre-Conclave arrangements that may be necessary.

b) During the conclave

i) Register all conclave contingents.

ii) Follow up on any needs pertinent to the areas listed above.

iii) Assist communications committee

c) After the Conclave

i) Remove and store or return any equipment not needed for summer camp operation.

9) Reception and Parking Committee

a) Before the Conclave

i) In conjunction with the communications committee and the Conclave Chairman, provide a camp map for distribution at the conclave.

ii) In conjunction with the security committee, plan a systematic method for parking cars.  REMEMBER: NO CARS IN CAMPSITES!!!

iii) Provide for guides to escort delegates from the reception area to the campsites and registration.

iv) In conjunction with the maintenance committee, provide for a plan to move conclave participants' gear to the campsites if necessary.

v) Maintain order at the reception area.

vi) Gather materials for and prepare conclave packets and turn over to registration for distribution to all delegates.


b) During the Conclave

i) Show all guests to parking areas and campsites.

ii) In conjunction with the security committee, provide a method for minimizing traffic congestion during arrival and departure.

c) After the Conclave

i) Police all parking areas and remove any signs erected.

ii) Assist in the cleanup of camp

10) Religious Services Committee

a) Before the Conclave

i) Arrange for the necessary clergy to conduct religious services.

ii) Arrange for clergy's transportation to and from camp.

iii) Set up areas as required.

(1) At Hagan's Chapel

(a) Mow and trim grass

(b) Rake chapel area and paths

(c) Set benches
(2) Prepare bad weather backup locations.

iv) Secure necessary manpower to assist with all services

v) Provide programs for each service

vi) Get a count of people attending each service.

b) During the Conclave

i) Coordinate times of services: invite clergy to stay for meal.

ii) Arrange for stipend if required

c) After the Conclave

i) Clean up areas and store necessary materials

ii) Volunteer and offerings to the Maury Clancy campership fund.

11) Conclave Security Committee

a) Before the Conclave

i) Recruit necessary manpower.

ii) In conjunction with the reception and parking committee, provide for a systematic method of parking cars.

iii) Carry out any other pre-conclave duties that may become necessary.

iv) Create parking permits for vehicles permitted out of the designated areas by Conclave chairman or adviser.

b) During the Conclave

i) In conjunction with the reception and parking committee, provide for minimal traffic congestion during arrival and departure.

ii) Provide crews to patrol camp at all times, especially overnight hours.

iii) Make sure no cars are permitted into camping areas without prior clearance from the Conclave chairman or adviser.

iv) Provide any services that may become necessary.

c) After The Conclave 

i) Help with the clean up of camp.

12) Snack Committee

a) Before the Conclave

i) Submit menu to commissary Chairman/Adviser to be turned in for approval with meal's menu.

ii) Recruit necessary manpower.

iii) Help or coordinate food purchase and handling with commissary committee.

b) During the Conclave

i) Cook snack.

ii) Store leftovers.

iii) Clean up area in use and any equipment used.

c) After the Conclave

i) Assist commissary in clean up.

13) Conclave Communications Committee

a) Before the Conclave

i) Make up a map that includes campsite assignments and training areas and other areas in use.

ii) Secure necessary materials.

iii) Make sure dining hall public address system in working order.

iv) Make a list of people to receive lodge radios.

v) Work with sign-painters to make sure all signs are in appropriate locations.

b) During the Conclave

i) Provide copies of camp map with stations of use included.

ii) Provide enough copies of conclave schedule.

iii) Post a map and schedule in each lodges campsite and at training areas and main points (trading post/dining hall).

iv) Provide a suitable location for lodge doing conclave newsletter and assist if necessary.

v) Provide walkie-talkies for inter-camp communication.

c) After the Conclave

i) Make sure areas of use are cleaned.

ii) Take down any signs posted.

iii) Collect all lodge radios.

iv) Assist in camp cleanup.

14) Ways And Means Committee

a) Before the Conclave

i) Prepare the circle as you would for a typical lodge weekend.
(1) Circle will be used for ceremonies competitions during the day on Saturday, and will be set up according to the specifications of the lodge running the competitions.  Smudge pots used only if requested.
(2) Circle will be used for business meeting on Sunday.

ii) Prepare signs guiding other lodges to ceremonies and dance competition areas.
iii) Make sure that there is an adequate amount of supplies.

iv) Prepare area for the dance competition. 

(1) Mow grass

(2) Set out straw bales for arbor

(3) Set up tarps.

(4) Set up lighting.

(5) Set up sound system.

v) Prepare a back-up area for dance & ceremonies competitions and business meeting in case of bad weather.

b) During the Conclave

i) Make sure the circle is operational

c) After the Conclave

i) Clean up the circle.

ii) Assist with the clean up of the rest of the camp.

15) Vigil Rededication Committee

a) Before the Conclave

i) Gather necessary materials.

ii) Select a location for the ceremony (and bad-weather backup location if needed).

b) During the Conclave

i) Conduct the Vigil Rededication Ceremony.

ii) Act as ambassadors for the Vigil Honor.

c) After the Conclave

i) Clean up the location of the ceremony site.

ii) Assist with the clean up of the rest of the camp.

16)  Trading Post Committee

a) Before the Conclave 

i)  Shall be responsible for the trading post.

(1) Set up a schedule of operating hours for the trading post.

(2) Order necessary items for sale.

(3) Plan a systematic schedule of work hours for committee members.

(4) Arrange with the council for any camp items to be sold.

ii) Coordinate all efforts with the Finance Chairman/Adviser.

b) During the Conclave

i) Operate trading post.

(1) Execute sales.

(2) Provide trash receptacles and keep area well policed.

(3) Report any problems to the Finance Chairman/Adviser.

c) After the Conclave

i) Trading Post…

(1) Inventory the supplies to determine profit or loss.

(2) Clean and sweep the trading post.

(3) Make a final report to the Finance Chairman/Adviser.

17) Bugler

a) Arrange for all necessary camp calls during conclave.

18) Sign-Painters

a) Prepare all necessary signs.

b) Work with the Communications Committee to make sure that all signs are put in place prior to the Conclave.

19) Dining Hall Decorator 

a) Provide for appropriate decorations for dining hall.

b) Clean up all decorations after Conclave.

